Decision Making Process for the Idaho Peace Coalition

1. Decision making will be divided between committees (defined as anyone who attends the committee meeting), the Spokes Council (defined as standing members and anyone else who attends the Spokes Council meeting) and the full group (defined as the folks who attend the Idaho Peace Coalition meeting) with the majority of the decisions being made by the committees.  All decisions will be reported to the full group via email and written or verbal announcement at an IPC meeting.

2. The committees will have freedom to plan and act as long as their work is in synch with the mission statement and goals and doesn’t have legal consequences or cost more than $50. If a proposed action will have legal consequences or cost more than $50, the Spokes Council will be responsible to make the decision. The Spokes Council will also make decisions when there is a conflict within a committee (the committee will refer) or between a committee and the full group (the full group will refer). The full group will make decisions that involve establishment of goals and policy. The Spokes Council will act as soon as possible after receiving a decision making request.

3. Full group and Spokes Council decisions will not be made without at least 24 hour advance notice via email. Agendas will be circulated before meetings with proposals or, at least, subjects for decisions allowing folks a chance to prepare and attend meetings where decisions of interest will be made.

4. The Idaho Peace Coalition will use consensus in all decision making.  A person can agree with a decision, disagree but “stand aside” or block a decision. We will provide ongoing education about the consensus decision making process for everyone and have written material as well. This will include teaching how to facilitate a consensus decision. We will have a structured consensus process that includes a time keeper, note taker, and vibes watcher.

Consensus Decision Making

Consensus decision making provides a final decision that is acceptable to everyone in the group. In consensus all important concerns and considerations are aired, discussed and negotiated.  

Some key guidelines for consensus decision making are:

1. Approach the decision on the basis of logic and reason. 

2. Be respectful of all group members. 

3. Listen to other people's ideas and understand their reasoning. 

4. Describe your reasoning briefly so other people can understand you. Avoid arguing for your own judgments and trying to make other people change their minds to agree with you. 

5. Avoid changing your mind only to reach concurrence and avoid conflict. Do not "go along" with decisions until you have resolved concerns you consider important. 

6. View differences of opinion as helpful and valuable to the dialogue rather than harmful. 

7. Actively in good faith try to find a decision that is acceptable to everyone.

8. Participate in the discussion while avoiding dominating the discussion.

Agenda and time keeping: In consensus, items are placed on the meeting agenda for discussion and decision. There will be one person responsible for keeping time to help move the process along. The timekeeper will inform the facilitator of time limit and time left for each agenda item. The agenda should set times limits and include:

1. The subject

2. Introduction/explanation of the subject (time limit)

3. A clear statement of the subject

4. Discussion (time limit)

5. Decision (time limit)

6. Final consensus decision clearly stated

Discussion Methods: Several methods can be used to provide open respectful discussion to reach a final consensus decision.  

· Around the circle – each member has a chance to talk by going around the circle.

· Speakers list – all who want to talk are placed on a speaker’s list.

· Open forum – open respectful dialogue of the full group.

Vibe-watcher:  A person will serve as “vibe-watcher” for the group to help hold a safe space for comfort and civility within the group during discussion.  The vibe-watcher will check-in and work with the facilitator to ensure a safe discussion space. 

Note taker: There will be a note taker to record the discussion, the clear question or subject purposed, and the final consensus decision. The facilitator can work with the note taker to help pose a clear question. 

Facilitator:  The role of the facilitator is to move the discussion forward to consensus, hold the space for the group to have an open and respectful discussion, help in negotiating consensus and stay on the agenda.   

Advantages to Consensus: Acting according to consensus guidelines can create a high quality decision by enabling a group to take advantage of all group members' ideas by combining their ideas.  Further, consensus decisions can be better than vote decisions and unilateral because voting and unilateral decision can actively undermine the final decision. People are more likely to implement decisions they accept, and consensus makes acceptance more likely. Consensus decisions can be better than other forms of decision making because it enables groups to achieve informed quality decisions using pooled knowledge and provide higher commitment to the final action. 

Other kinds of Group Decision:

· Unanimous agreement: Everyone agrees with the decision. 

· Pure consensus: Everyone accepts the decision even though they all may not completely agree; they are all willing to go along. 

· Working consensus: The decision is accepted by the people whose cooperation is necessary to make it work 

· Majority decision: More than half agree or are willing to accept the decision. 

Operating Principles

The following set of operating principles is designed to create a peaceful, compassionate and respectful group environment.  The work of the Idaho Peace Coalition is compelling, compassionate and passionate, and recognizes and affirms individual responsibility in promoting peace and justice.  The group operating principles should, therefore, embrace individual responsibility and compassion to achieve respectful harmony, peace and justice within our group. There will always be a number of opinion is any group however the key to group dynamics is respect.

· Respect, celebrate and value each individual in the group.

· Respect, celebrate and value the variance, distinction and diversity each individual brings to the group.

· Respect and affirm each individual’s participation as equal partners in the group.  

· Respect group process.

· Work in good faith to resolve concerns and differences through group process.

· Use self-discipline to participate with rather and dominate the group.

· Accept facilitation.

· Avoid interrupting and talking-over others.

